
Anthea from Cope Town Multi-Service Centre
highlighted the importance of establishing
relationships with potential book-shoring parents.
"I'm a people person. Doy by day, I would walk in  the
streets and tell  people about the programme and
how it helps children and even parents. You
need to build a good relationship and then the
parent will show interest in everything that you
bring."

It's clear from chatting to Anthea that her
enthusiasm and energy has been very helpful in
recruiting parents into the programme. Parents
relate to her, which is a key factor.

Abigail from Usapho explained how they changed
facilitators in the middle of a book-shoring
programme because the facilitator was struggling
to connect to the parents. Language, age, gender,
and level of enthusiasm con all impact on how well
the parents and facilitator relate to each other.

"The new facilitator was more relatable  to the group
and mode it more fun. Personal parenting
experience also means that the facilitator con more
easily relate to the parents challenges."

The more parents con relate to the facilitator, the
easier it will be to recruit and retain parents in the
book-shoring programme.

INSPIRING PARENTS TO START BOOK-SHARING

Recruiting parents for a new book-shoring
programme con be tricky. ''It is not on easy thing
to do and moms that initially seem interested
may decide not to commit to the programme,"
said Jill from lncebo. "Recruitment tokes a lot of
time and
effort."

We spoke to some of our more experienced
partners to find out what works best when
recruiting parents into a new book-shoring
programme.

These conversations show that organisations adopt
very different approaches to recruitment.  Some try
to recruit parents who ore participating in existing
programmes. Others go door-to-door explaining
about the services their organisations offer and
inviting parents to a community meeting to find out
more about book-shoring. Some encourage
previously-trained book-sharing parents to spread
the word to friends and  family.  Some  recruit
parents through creches  and ECD  centres,
speaking at parent meetings and putting up posters
and flyers. Other facilitators do book-shoring at
Sunday schools and so encourage parents from the
church to get involved.

There ore so many ways to recruit parents, and
organisations may need to try different approaches
to see what works best in their context. However, our
discussions with facilitators show that there ore a
few common threads that con help.

A key port of recruiting parents and keeping them
involved in a book-shoring programme is making
sure that they understand why book-shoring is so
important. What will the parents and their children
get out of book-shoring?

Anthea shows how her own commitment to book‐ 
shoring and belief in its advantages con be
infectious. "I would explain to parents how book‐ 
shoring changed me as a facilitator. The change
begins with me."

By demonstrating book-shoring to groups of parents
so that they could see what it really is like, Anthea
helps parents see how book-shoring works. At
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lnceba are taking this one step further.  "This coming
year, we've decided to try and incentivise the
programme through a point system, "explained Jill.
"Parents will be able to swap for tangible rewards,
like groceries." This forms part of a larger incentive
scheme that lnceba are working on to promote
positive parenting and early childhood
development.

Sunday School and in a community meeting she did
book-sharing with children and got previously‐ 
trained parents to demonstrate. In these sessions
she showed how the techniques that are taught in
book-sharing are immediately useful in everyday life.
For example, she explained to parents how book-
sharing teaches children how to talk about emotions
and related it to experiences that all parents are
familiar with using the book Alls Well that Ends Well.

Similarly, one of the facilitators from lnceba spoke to
a group of parents at a parent meeting at the ECD
Centre, while facilitators at Living  Hope visited the
local clinic to speak to the mothers sitting in the
waiting room.

Abigail also encourages  a  very  practical approach,
"Our community dialogue was a very interactive
experience that gave a glimpse into the services we
provide. We provided refreshment, games, and
activities. From there we got out our sign up sheet."

It's clear from our conversations with the facilitators
that recruitment is not easy. As Emily from Living
Hope puts it, "It requires a lot of follow up; a lot of
legwork!" To make recruitment less time consuming
a good idea is to speak to groups of parents (like a
church group, parent meeting or community
dialogue). It's also worthwhile working out how to fit
book-sharing into your organisation's existing
programmes and communication.

5. Take away message

Many of the facilitators spoke about the importance
of incentives. Participants in the Usapho book-
sharing programme all get a meal which encourages
parents to keep coming to the programme. Living
Hope offer the children and parents snacks during
book-sharing which helps keep them concentrating
and interested. The partners also all mentioned the
importance of having toys available at the venue to
keep the children occupied.

4. Offer incentives


